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Wednesday, 14 December 2005

1. ORGANIZATION OF THE SESSION

The session was chaired by GEO Co-Chair VADM Conrad Lautenbacher, Under Secretary of
Commerce for Oceans and Atmosphere, United States. Welcoming remarks were given by
the four Co-Chairs and the Secretary-General of the WMO. The co-chair for the European
Commission, Zoran Stanci¢, announced the departure of Achilleas Mitsos, and the Co-Chair
for South Africa, Rob Adam, announced he was stepping down following the GEO-II
meeting. The new GEO Secretariat Director, José Achache, was introduced to the Plenary
and made some opening remarks.

The Chair introduced the draft agenda for adoption (GEO 0201-3). The EC requested time
under Item 8 (Other Business) to make a short presentation on GMES, and with this
modification the agenda was adopted.

The United States announced that, at the formal request from WMO Regional Association 3
and informal requests from other users in South America, it would be repositioning a retired
GOES satellite to provide better coverage of South America, contingent on the successful
launch of the next GOES satellite in February 2006. Argentina voiced thanks to the United
States and noted that this action, which represents finding a specific solution to a specific
problem, is an excellent example of the value of GEO.

Mauritius, Philippines and Slovenia were recognised as new GEO members. As of GEO-II,
GEO consists of 60 Members plus the European Commission, and 43 Participating
Organizations.

The Co-chairs noted the number of new entities requesting recognition as Participating
Organizations, and recommended to the Plenary that the Executive Committee review the
recognition process and report back to the Plenary after the next Executive Committee
meeting with a set of rules or guidance for Plenary review. This recommendation was
accepted.

Co-Chair Adam presented the summary of the GEO-1 meeting in May 2005 (GEO 0203-3),
which was accepted.

2. SECRETARIAT REPORT FOR 2005
2.1 Overview and Operations/Staffing Report (GEO 0207-2)

The Secretariat Director, José Achache, presented an overview of Secretariat activities, which
focused on expanding and strengthening the links with GEO partners, in particular with new
partners such as the World Health Organization (WHO), the European Environment Agency
(EEA), Diversitas, Arctic Council and others. He also noted the importance of the year 2007
as the 50th anniversary of the 1957 International Geophysical Year, and that GEO could
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work with the international science years (IPY, International Year of Planet Earth, etc.) to
mark this as a special milestone for GEO activities. The Secretariat has also been building
coordination and cooperation mechanisms with the WMO, CEQS, IGOS-P, GCOS, WCRP,
IGBP, GBIF, and others, and also engaged dialogue with a number of national and regional
administrations and high-level authorities. Finally, the Director noted that the Secretariat has
interacted with all GEO working groups in the preparation of the terms of reference and the
definition of the activities for the proposed GEO committees and working groups.

Concerning Secretariat Operations, the Secretariat Director introduced the document

GEO 0207-2, the updated 2005 secretariat operations report. He repeated the call to Members
and Participating Organizations for secondments and reported that ten proposals for
secondment had been received.

2.2 Report on 2005 Activities (GEO 0206-1)

A report on 2005 Activities (GEO 0206-1) was provided by Guy Duchossois from the
Secretariat. He emphasized that the secretariat has been focusing on two major activities,
namely the development of the 2006 Work Plan and the initiation of preparatory activities in
2005. He explained the process of consulting a large number of experts and thanked their
inputs and help in putting the plan for 2005 together. The tasks were essentially focussing on
the following domains: (a) Reinforcing our understanding of users' requirements (b)
Addressing the GEOSS architecture and data management aspects (c) continuity of
observations and (d) capacity building and outreach. He reported that 80 % of the tasks have
been completed or are in progress and the remaining 20 % will be combined to the 2006
tasks. Dr. Duchossois thanked all the experts that had made contributions to 2005 activities.

The report of the Secretariat was accepted, and there was consensus that the Secretariat
should provide progress reports and a quarterly report to the Plenary on the outcomes of
Secretariat meetings and activities.

3. 2006 WORK PLAN AND BUDGET

The Secretariat Director gave an overview of the 2006 Work Plan (GEO 0204-2). He noted
that the evolution from the previous version to the latest version had been to increase
delegation of tasks to Participating Organizations, Members and committees, and reported
that detailed definition of the content of the tasks remains to be done in early 2006 through
engagement the Members and Participating Organizations. The Secretariat will provide a
process for all the members and participating organizations to subscribe to a given task
indicating those to which they would like to contribute or possibly lead. He concluded with
an explanation of the budget figures for 2006.

The Chair opened the discussion of the Work Plan by affirming that all Members and
Participating Organizations would have an opportunity to engage in the work plan tasks, and
noted that the Executive Committee would propose that the task be assigned to the standing
committees for monitoring, in the event that the committee structure is agreed.

The following recommendations on the Work Plan were made during the discussion:
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On the process:

The Secretariat is to be commended for its work in preparing the 2006 Plan;

Timelines, deliverables, and milestones, should be clearly defined for each task, and a
comprehensive reporting and monitoring mechanism should be established, and some
prioritization of the tasks would be welcome;

Planning for 2007 and beyond should begin early;

User requirements and the connection to policy decisions must be clearly made to
ensure ongoing and increased support for the GEO budget;

Strengthening of coordination with UN agencies would be welcome;
Close linkage between GEO and GMES fast track services should be ensured;

Greater developing country participation, particularly African participation, in the
GEO should be encouraged. (Note: During a subsequent discussion of the Rules, the
Italian delegation clarified that 30% of its financial contribution should be set aside
to facilitate developing country participation in the GEO Plenary and other
activities.)

In the development of task details, individual delegates requested that greater attention should
be given to the following:

Drought disasters;
The inclusion of socio-economic data;
Climate data modelling and assimilation;

International conventions relating to ecosystems and biodiversity.

On Secretariat Operations and the Budget:

Transparency is needed in selection of contractors for the Secretariat;

Contributions to the budget should be balanced across a wider range of contributors;
The budget should be balanced with expenditures against contributions, and the
Plenary should determine a process for the disposition of additional contributions that
may be received by the Secretariat for the 2006 budget.

Brazil made an offer to host a workshop on capacity-building;

EEA made a written offer to support a workshop in Europe on any topic.



O m A
GEO lll ﬁanary - November 2006 Report of GEO-II - Document 2

Russia submitted a written statement for the record concerning the time provided to Plenary
members for review of documents. (See Annex 1)

The Secretariat proposed the following process for revising the 2006 Work Plan:

e A preliminary list of the tasks in the 2006 work plan will be issued on Tuesday on
20 December, for GEO Members, Participating Organizations and user organizations
to volunteer to leading, assisting and/or providing financial or in-kind contributions.
This list, referred to as the Work Plan Matrix, would also indicate to which GEO
committee each task would be related (pending agreement of the committee
structure). By 15 January GEO Members and Participating Organizations, and other
organizations that wish to be involved, will inform the Secretariat of their willingness
to lead, assist or fund specific tasks.

e From 15 January to 15 March the GEO committees will meet to coordinate with the
volunteering members and participating organizations to complete the matrix, finalize
the task sheet for each task. This process will supported by the Secretariat. These
sheets will include specific assignments of work, deliverables and deadlines, and
where possible work will begin.

e On 15 March, the Secretariat will deliver a final draft version of the 2006 work plan,
including revised task sheets to the GEO Executive Committee, with a copy to the
Plenary.

e Thenon 1 April, or by 1 April, the Executive Committee would review and accept the
final 2006 work plan.

The Chair proposed that the Work Plan text be accepted as a living document, which will be
revised with detailed descriptions of the tasks, deliverables and timelines by 15 March
according to the schedule proposed by the Secretariat. The Executive Committee will review
and accept the final version of the Work Plan in April. This proposal was approved by the
Plenary.

Note: At the request of some GEO Members, the 15 January deadline was subsequently
changed to 31 January, and the schedule adjusted by two weeks.

Following acceptance of the Work Plan, the GEO Plenary accepted the revised budget for
2006 as presented by the Secretariat (GEO 0204-2C) and decided that, if contributions to the
GEO Trust Fund in 2006 exceed those indicated in the document, such contributions will be
used to further efforts to implement the work program either by:

a. Undertaking additional work based on further inputs from Members and according to
priorities to be identified by the Executive Committee during the first quarter of 2006,
congruent with the decisions of the GEO Plenary, or by

b. Carrying over such contributions to the budget for 2007, unless otherwise specified by
the donor.
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4. ADOPTION OF GEO RULES AND PROCEDURES

After presentation from the Secretariat of the Draft GEO Rules and Procedures (GEO 0205-
8), the Plenary made modifications to the text, including the name of the document, which
was adjusted to “GEO Rules of Procedure”. The Plenary adopted the GEO Rules of
Procedures excluding the annexes and appendices concerning committees, and the Secretariat
was instructed to accept any editorial changes from delegates and provide a revised draft for
confirmation the following day. (See note following Section 5) There was consensus to
examine the annexes and appendices concerning committees on Day 2.

Thursday, 15 December 2005

5. CREATION OF GEO COMMITTEES & WORKING GROUPS

The committee structure and the number of committees were discussed, and delegates raised
the following points:

e The committee structure should be kept flexible, non-permanent and subject to regular
review;

e The committees should report to the Plenary, and were a good forum for the
engagement of GEO Participating Organizations;

e Engagement of developing countries in committee activities should be actively
encouraged. (Note: During this discussion, South Africa offered to co-host a
workshop with Morocco to increase African participation in GEO)

It was also discussed, whether the Working Group on Tsunami Activities should be enlarged
to become a Working Group on All-Hazard Activities. There was consensus that the Working
Group on Tsunami Activities will continue to focus on tsunami-related activities, but develop
a proposal on whether to broaden its mandate into an “All-Hazards” committee for the
consideration of the Plenary.

At the conclusion of the discussion of committees and working groups, the proposed annexes
and appendices addressing committees and working groups were accepted as the foundation
for the committees and working groups to begin work, but could be revised by those groups
informally, subject to annual review by the Plenary. The Secretariat was asked to announce
the mechanism for joining the committees.

During the committee discussion, the chair also entertained two additional interventions
requesting adjustments to the main body of the Rules. These adjustments, along with
additional editorial corrections provided to the Secretariat overnight, were adopted.

Note: The GEO Rules of Procedure (Document GEO 0205-10) reflects the final consensus
for the rules and the committee structure. The Secretariat issued a revision of Appendix 5 on
30 January 2006 to correct a recording error. (See Document GEO 0205-10A4-Appendix 5
Corrected)
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6. SPECIAL ITEMS
6.1 GEONETCast

A presentation was given on GEONETCast by EUMETSAT and the United States. The
Plenary discussed the concept with interest, accepted it in principle, and placed the
responsibility for further study and development within the context of the Architecture and
Data Committee.

The Russian Federation requested the following written statement to be included in the
minutes:

“GEO-II noted the information on the GEONETCast initiative and has requested the
Committee on the Data and Architecture to study in 2006 the opportunities and expediency of
creation in GEO frameworks the global system for collection and dissemination data and
products taking into account the existing national and international systems and proposal
GEONETCast initiative. It was noted also, that the special attention should be given to
resolve the problems of management of such a system in the presence of a plenty of the
potential users representing the 9 SBA’s.”

6.2 Role of Earth Observations in Hazard Assessment and Disaster Management

The Plenary considered the questions presented in the GEO 0208-1 info paper in Hazard
Assessment and Disaster Management. In the discussion, the Chair characterized the role of
GEO as follows:

1) Creating fora for discussion where all interested parties are at the table and in which
non-member countries and organizations are also invited to discuss issues;

2) Identifying gaps or helping to facilitate finding gaps: technical, financial, skills;

3) Finding ways to fill these gaps, while at the same time promoting GEO

- some things can be done collectively as GEO and others can be addressed by
groups/countries/organizations;

4) Finding ways through standards and protocols to make systems
compatible/interoperable. Provide comments and advice and emphasize consistency
with GEOSS Ten Year Implementation Plan;

5) Extrapolating to higher and broader uses; e.g. From tsunami to all-hazards to energy
management, etc.;

6) Attributing to GEO/GEQSS - give credit to partners, and take credit for successes.

These points were accepted as general characteristics. On the specific questions of issues
raised in info paper GEO 0208-1, the Plenary recommended that the committees on Science
and Technology and User Interface and the working group on Tsunami Activities review all
of the existing and emerging initiatives, in order to recommend actions and priorities to be
endorsed by the GEO Plenary.
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7. PREPARATION FOR GEO-III

The Secretariat proposed the following schedule for future meetings:
11/06 GEO IlI

11/07 GEO IV and EO Summit

11/08 GEO V

11/09 GEO VI

11/10 GEO VIl and EO Summit

11/11 GEO VI

This schedule is to be confirmed.

8. OTHER BUSINESS

EC presented a Declaration on GMES at the GEO Plenary (see Annex 1).

9. CONCLUDING REMARKS

Concluding remarks were made and the meeting was adjourned at 4:00 pm.

ANNEXES
Annex I: EC Declaration on GMES at GEO-II Plenary, Geneva, 14-15 December 2005
Annex II: Statement of the Russian Delegation

Annex II: List of GEO-II Participants
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Annex I

EC Declaration on GMES at GEO-II Plenary
Geneva, 14 — 15 December 2005

The EC declared that its two major contributions related to GEO would be':

a) To have GMES as the main European contribution to the environmental issues of
GEO;
b) To promote the involvement of the developing countries in the GEO process.

Following the adoption of the 10-Year Implementation Plan for a Global Earth
Observation System of Systems (GEOSS) in Brussels in February 2005, the EC confirmed
that GMES would be the main European contribution to GEOSS?. This will be achieved —
among other things - by the provision to GEOSS of data generated in connection with
services implemented in the framework of GMES. These services will integrate the use of
space-based and in-situ data, together with data modelling, processing and dissemination
capacities®. The EC research contribution to GMES will be supported by the coming 7"
Framework Programme of Research through different thematic priorities.

Meeting on 28 November, the Governments of 29 European countries were represented in
the Space Council. They provided the European Commission and the European Space
Agency with formal orientations for their forthcoming work on GMES. They reaffirmed
the strategic dimension of GMES and the need for it to be user-driven and service-
oriented. They recalled the importance of maintaining a European autonomous Earth
observation capacity to support political decision making, as well as the importance of the
international dimension of GMES, including its status as the main European contribution
to GEOSS.

European Ministers have supported a phased approach for the implementation of GMES
based on clearly identified priorities, starting with the development of three fast-track
services on Emergency Response, Land Monitoring, and Marine Services due to begin
their pilot phase as operational services by 2008, with further services to be developed and
validated in due time. The gradual introduction of GMES services will be based on their
maturity, uptake by the user communities (relevance for policy making and policy
implementation) and the long-term sustainability of demand and supply.

GMES will use to the maximum extent possible existing and planned capacities, national
or European. Remaining gaps need to be identified and, along with the replacement needs
of existing capacities, be discussed.

1 COM(2004)65 Fin.
2 COM(2005)208 Fin.
® GAC(2005)9
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Concerning the support to the participation of developing countries to the GEO process,
the recently approved “EU strategy for Africa” has identified space technologies as a tool
for supporting the sustainable development of Africa, particularly through the better
management of its environment®. This should help the international community to reach
the Millennium Development Goals (MDGSs) on Environment. EC is already contributing
to this endeavour through the implementation of initiatives such as the African Monitoring
pf the Environment for Sustainable Development (AMESD). The policy dialogue between
the African Union Commission and the European Union, initiated at the last EU / UA
Summit, will assess how best space technologies can be used to support the sustainable
development policies in Africa.

In this context, the EC welcomes the GEO 2006 work plan. The EC values the objectives
of the GEOSS and will keep the GEO regularly informed on developments in the GMES
initiative as and when key decisions are taken within Europe on its fundamental aspects,
thus optimising the synergies between the progressive building up of GMES and GEOSS.

* COM(2005)489 fin.
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Annex II1
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