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Minutes 

Third Committee Co-Chairs Coordination (C4) Meeting

Geneva, 18-19 February 2008

Salle 8J

Participants: M Angoloti (CBC), A. Annoni (ADC), B. O’Donnell (ADC), A. Edwards (CBC), U. Gaertner (chairman) (STC), D. Hinsman (ADC), G. Ollier (STC), J. Pearlman (ADC), F. Pignatelli (UIC), 

GEO Secretariat: J. Achache, A. Massacand, D. Muchoney, O. Ochiai, M. Rast (secretary), G. Rum, I. Saloojee, M. Williams

1. Opening

The chairman welcomed the participants to the meeting and introduced the main objectives of the meeting.

2. 
GEO Plenary IV, Summit Outcome and Consequences for the Committees

The outcome of GEO plenary IV and the GEO Summit at ministerial level was briefly reviewed and the main achievements highlighted.

Upon request of the Chair, the Secretariat Director clarified that the draft GEO IV Report will be presented to the Executive Committee for information, at the March meeting.

A specific discussion took place on the process to follow-up what has been asked by Ministers in the Cape Town Declaration, i.e. "the establishment of a process with the objective to reach a consensus on the implementation of the Data Sharing Principles for GEOSS to be presented to the next GEO Ministerial"
The Secretariat discussed the process being followed by the Data Sharing Principles Task.  It was agreed that the proposed process for 2008, as it was presented to the February Committees meetings, should be formally distributed to GEO Members and Participating Organization after approval of the process by the Executive Committee.

Thus, it was agreed that the proposed process will be presented to the Executive Committee in March and circulated officially to GEO Principals for information and comment.
3.
Report on Recent Committee Meetings

All Committees reported on the outcome of their recent meetings and on the main issues discussed.  Key points addressed were:

ADC

· Review of core architecture including the portal process paper.
· Best practices WIKI

· Data sharing principles

· Way forward for architectural implementation

CBC

· Good interaction on all tasks reviewed (STC and ADC represented)

· CBC members ready to commit to work on Data sharing white paper

· Key recommendations for portal development : to be “on” as soon as possible, to include a prominent section on/link to CB resources, to include tools to facilitate access, to improve interaction with ADC (in order to ensure implementation of CBC requirements) also for technical matters of the portal and clearinghouse implementation
· The task on CB performance indicators cannot progress unless specific info on CB content is highlighted in each task of the Work Plan (WP), through the inclusion of a “CB box” in the first page of the task sheet.

UIC

The key role of UIC was recognized along with the need to improve its working process and its effectiveness in the overall GEO process. In particular the UIC should drive and coordinate substantial discussions on IGOS integration into GEO, consolidation and recognition of Communities of Practice, and the implementation of GEOSS Data Sharing Principles.

Improved coordination with other Committees was recommended.

STC

· Task review now being approached in “clusters” of similar nature: The February meeting focused on climate, weather, water, next time energy, ecology biodiversity.

· Key issues to be considered on the Portal: The need to keep control of the system, open access to the overall system, maximise service for users. The process should include Science Community needs; financial aspects associated with Portal development and operation have to be clearly identified 

· Tasks and Work Plan: Reluctance to initiate new Tasks. New Tasks should only be accepted with proposal /commitment on Lead and POC, e.g. using/exploiting the Annex of early achievements

· IGOS-P Transition to conclude in a positive manner, most of the themes being associated with work of  the STC; need to address IGOS-P membership in GEO committees, leadership in Tasks, and evolution into Communities of Practice

A specific presentation was also given concerning the proposal to develop a WIKI site as a solution for the Best Practices Registry. Offers from CBC for WIKI editors were noted.

C4 was positive on WIKI development and will bring this point to the next Executive Committee Meeting for endorsement. (Action J. Pearlman to prepare a document by March 4, 2008).

Summary of issues for Executive Committee

· Approval of a process to decide how the GEO Portal should be developed and maintained

· GEO Publishing policy

· IGOS integration

· WIKI Best Practices Website

· The establishment of a process with the objective to reach a consensus on the implementation of the Data Sharing Principles
· Improvement of the planning process for Committees meetings, in order to increase participation and to ensure balance, at geographical level.

· GEO overall information system approach and architecture (Website, Portal, dedicated portals, WIKIs, …)

· Criteria for endorsement of new tasks/restructuring of old ones and guidelines to generate/make available funding and resources to support Task execution by members and PO’s.

6.
GEO Portal Process

The GEO “Portal” Process discussion should describe the process development and cover the “web interface”, the Clearinghouse and all Registries.  However, it would be appropriate that the GEO Portal Process discussion paper also includes as annexes a broader description of the approved GEO Architecture related to the Clearinghouse, Registries and the interface with GEONETCast.

A proper understanding is needed about whether the GEO Portal will have common interfaces to (all) community portals or will be a single web interface with its own dedicated Content Management System. The draft GEO Portal Process paper will be prepared to this extent for submission to the Executive Committee Meeting in March.  It was agreed that the C4 Committee would review the draft Process Paper and that the GEO ADC would provide the annexes containing the description of the approved GEO Architecture.  It was further agreed that C4 and the GEO ADC would review the draft Process Paper prior to submission to the Executive Committee.

It was concluded that all three candidates offering GEO Portal solutions be asked to continue with their development during the Initial Operating Capability (IOC) phase, which should start in April 2008 already. The IOC will be time-limited, to a period of not longer than one year, allowing for discussions on the sustained Portal provision and maintenance including financial implications. There was a statement at the meeting that the candidates have offered to continue with the IOC with three portals operating in parallel. This will be confirmed by the GEO Secretariat.
The paper to be presented to the Executive Committee in March will focus on the process for the GEO Portal; requisite technical information may be put into annexes.

The paper will be revised addressing 3 major questions:

1) Decision to start with IOC if operators are willing to continue

2) Decision on the length of IOC (e.g. 1 year) based on preparedness of providers to go on, plus work on criteria for final decision.

3) Detailed plan and requirements for sustained operation

One of the major questions remaining is if the Architecture is supposed to be able to accommodate one or more portals. The question, of whether a single GEO Portal should have unique access to the Clearinghouse should be addressed and solved during the early phase of the IOC, i.e during the period of time identified to be the length of the IOC in question 2 above..

Draft Process paper should be available around 5/6 March for all Committee co-Chairs

4. 
Issues emerging from WP progress and Committee Oversight.

There are still some “orphan” Tasks in the GEO Work Plan 2007-2009.

The need and responsibility for a Capacity Building Portal is yet to be clarified. It needs to be discussed if a CBC portal will be an integrated part of the GEO Portal. The CBC has produced requirements for a CB Portal which are being forwarded to the ADC for comment. 

The question of sub-portals will be left until after the March Executive Committee meeting for the time when detailed specifications for the Portal are made.

5.
Work plan update

The different options for the Work Plan after 2007-2009 were reviewed.

To fit the WP schedule with the next GEO Summit is considered to be one priority governing the selection of the best option for the post 2007-09 Work Plan. This allows showing what has been achieved as part of the ongoing Work Plan, whilst there would be still enough scope/time in the WP for after the Summit ensuring continuity.

It was agreed that “clustering” of   related tasks are the logical way to go in order to avoid increasing numbers of tasks.  In addition the following points were agreed:

1) The Option to have a new 3-year WP 2009-2011 (with a 1-year overlap with the current WP) should be pursued.

2) Continuity of lessons learned needs to be maintained

3) The cross-cutting dimension of Tasks should be enhanced rather than increasing the size of the tasks by adding new elements.

4) Transfer and integration of IGOS-P themes into GEO tasks needs special attention

5) Task management needs to be rationalised

The Japanese contribution to the Work Plan in the form of a “Roadmap” to track Tasks and see how they are interrelated is found to be a very sound mechanism to monitor Task progress and will be recommended to the committees. They were encouraged to complete this for all of the societal benefit areas and cross cutting activities.
The GEO Secretariat Director expected that Type 1 Tasks (i.e. funded activities) would take the larger share of the next WP, whilst Type 2 Tasks (i.e. unfunded tasks, but   essential for GEOSS implementation) would still be needed and requiring additional support in terms of resources. There is a need to find mechanisms to fund such activities and generate national support.

The capacity building remains one of the major goals for GEO. The role of GEO is considered to be that of a broker between resource providers and recipients, in a way that potential providers better understand and deal with needs of recipients more effectively. Potential providers could use GEO to have direct access to all Earth observation communities. These services of GEO are “neutral” and offered free of charge. Funding agencies must learn to have a more Earth system rather than discipline – oriented approach.

It was recommended that there should be a paper from the Executive Committee to GEO Principals outlining the above, address support and funding, which would serve as a cover paper for next Work Plan. 

From the initial inputs of the S&T Committee, it was suggested that three criteria for potential success for new Tasks be considered:

1) need to identify strong Task lead

2) need to find sponsor/partner/provider to back Task/project with resources

3) need to establish a sound team of contributors at outset of Task

A detailed planning should give visibility over the next 3 years.

7. 
GEO Cost Benefit analysis, Performance indicators 

Following Executive Committee recommendations a small working group on GEO Cost Benefit Analysis was established within the Geo Secretariat. The work has not yet started.

A general message should be given to Committees through co-Chairs to pass on references about known cost benefit analyses being conducted in the area of earth Observations to the GEO Secretariat.

The EC funded GEO Cost Benefit Analysis GEOBENE was briefly introduced.

A Recommendation should go to UIC to consider a standard approach looking at macro-economy with specific examples and case studies. UIC should be able to collect illustrations of costs and benefits, including for data sharing principles.

UIC should get involved perhaps with a dedicated Workshop. 
As for performance indicators, there are two actions

1) the performance of the Secretariat

Draft paper presented by the Italian Delegation still needs further discussion in the Executive Committee meeting.
2) the achievements of the tasks to be measured

Considering the voluntary nature of contributions to GEO the performance measures should be “diplomatic”, evaluate the progress against the Ten Year Implementation Plan and be constructive. A "light” procedure should be developed for assessing the progress made by the GEO in implementing the GEOSS when measured against the 2, 6 and 10-year targets in the Implementation Plan, rather than developing very formal performance indicators for assessing the progress of Tasks.
Further discussions are needed; the tasks force (USA, Can) will present their proposals to the Executive Committee.
8. 
IGOS Transition

The status of the Transition will be briefed to the Executive Committee. The Theme Teams should be reviewed and the process to accept new Themes under GEO considered in discussing the WP 07/09 and 09/11.

The willingness of Theme Teams to work with GEO Tasks shall be re-iterated. 

IGOS-P and Theme Team Leaders should nominate representatives for GEO Committees.

Theme Teams should establish GEO Communities Of Practice (COP). There should be no parallel structure in GEO as regards the management of the WP, however GEO should take over the best practises of IGOS-P in the actual work on the WP.
9. Coordination between Committees:

Committees are asked to keep each other informed as closely as possible, without formal approach.

It is proposed to have more C4 meetings / telcons (meetings also outside Europe!).

Stronger UIC involvement needed. Options on how to improve the situation either via resources or contracting someone need to be considered. The involvement of end-users in this context is advocated.

Chair suggests UIC to establish a kind of strategy paper as other GEO Committees (CBC and STC) have done.

It was accepted that the task sheets should collect information about capacity building in each task. This however should be as light as possible and in accordance with the GEO’s definition of capacity building. The CBC Co-chairs will provide appropriate guidelines on what should be included in the task sheet.

Committees coordination on specific tasks

· Task DA-06-04 ADC and/or UIC overlooking

· Task EC-07-01 restructuring

CBC liaison with other committees has been announced:

UIC - Yolanda Berenguer (Unesco)

STC – Alan Edwards (EC), Anati Canca (South Africa)

ADC – Alan Edwards (EC)

The GEO Secretariat Director briefed the C4 on the staffing situation. Several experts are being replaced during 2008, all together the staff resource appears to be adequate for 2008, given the secondment indications made by GEO Members and Participating Organisations.

10.
Agenda for 2008

4th C4 Meeting on 17/18 June 2008, GEO Secretariat, Geneva

5th C4 Meeting 30Sept/1Oct, if possible New York Action: J. Pearlman was asked to poll the co-chairs in North America to determine possible hosting options.
Telecons are planned for 14 March, 15:30 (UTC), end of April, end of September, late December (exact date tbd for all three). Telecons will be set up by GEO Secretariat.

11.
Schedule of Committee meetings

CBC
3-5 June, Tashkent, Uzbekhistaan


15-17 September, Athens, Greece

ADC
19-22 May, Geneva


21-24 Sept., Boulder, CO

UIC
Toronto, 6-8 May 2008. There will also be two workshops: 

(1) User Validation of GEOSS Architecture Using an Air-Quality Scenario (May 5); and

(2) Open Meeting for the IEEE Committee on Earth Observations Initiative on Water Activity for GEOSS (May 9)

STC
22-23 May, Geneva


8-9 Sept., Paris (tbd)

12. AOB

- None -

