HI Michael, Imraan,

Please see attached comments.  I propose a re-arranged document that reflects the I3 CB priorities pointed out at the beginning of the document.  I grouped tasks accordingly, and tried to provide specific examples of how task objectives could be achieved. More examples are needed, however, especially for the task concerning tech transfer. The task called "resource mobilization" is hanging without a home, as its objectives need to be more clearly defined.  

Carrie

(from accompanying email) 

Draft Overarching CB tasks for 2009-2011 work plan. 

1. Points to consider in defining the overarching tasks for CB: 

· The CB strategy has been developed to cover a 5 year period, ending 2011, which will coincide with the end of the new work plan. The objectives outlined in the CB strategy, therefore, still need to be the driver of the new work plan. 

· The new work plan should include, realign and possibly redefine priority actions identified in the strategy.

· The new work plan should address the I3 of CB viz infrastructure, institutional and individual.

· The majority of current tasks will continue into the new work plan

· The current work plan largely focuses on developing the cross cutting dimension of CB; a bigger focus is required, through subtasks, on developing SBA specific CB activities.

· The CB new tasks must have a task lead and point-of-contact identified from the very beginning.

1. Suggested  areas of focus:  

2.1 Build infrastructure capacity through transfer of earth observation technology.
Task 1:  Improving access to infrastructure.  
The objective of this task would be to improve decision-making by promoting the transfer of necessary hardware, software and other technology required to access, use and develop Earth observation data products.    
2.2 Build institutional capacity to use earth observation technology
Task 2:  Institutional networking.  
The objective of this task would be to coordinate, strengthen and sustain existing networks within Earth observation communities as well as facilitate the construction of new networks in order to enhance capacity building. Networking is a cost-effective means of coordination for existing capacity building efforts and would allow for 

· Facilitating the exchange of ideas and best practices;

· Promoting in-person and virtual collaborative opportunities; 

· Encouraging personnel exchange for training purposes; 

· Maintaining rosters of experts in particular areas of Earth observation; 

· Facilitating the sharing of human and technical resources; 

· Enabling standardisation of methods; and 

· Promoting the sharing of data, information, reports and articles. 

This task will be facilitated through a page of the GEO Web Portal dedicated to social networking and linking communities of practice around the world. Listserves, an e-newsletter, and face-to-face meetings will be organized as appropriate.

Task 3:  Building capacity within GEO workplan tasks
The objective of this task is to ensure the sustainability of GEO-supported activities to use earth observations. Each priority task that is identified in the GEO workplan will be reviewed for opportunities to integrate critical capacity building components which would help ensure the long-term success of the task project. Examples of critical capacity building components may include training in software, hardware, and equipment maintenance; training in project management; establishment of financial sustainability plans to ensure project benefits continue once donor funding ends; explicit efforts to share information about best practices; and explicit efforts to encourage standardization of data collection methods, among others. The CBC will assign its members to review and liase with the appropriate GEO task leads from other GEO committees. The result of this effort will be a document listing all capacity building opportunities within prioritized GEO tasks. [Such information could be used in communication efforts with resource providers to secure support for capacity building activities.]
2.3 Build individual capacity to use earth observation technology
Task 4: Promoting education, training, and certification
The objective of this task would be to identify education and training opportunities in the use of earth observations and geospatial information technologies across GEO SBA’s. A further objective would be to develop synergies across education and training programmes, encourage cross-fertilization and to address common challenges. Methods for both certifying and recognizing the qualifications of personnel working in Earth Observation (EO) will also be addressed. 

1. Resource mobilization 
The objective of this task would be to collectively identify priorities and resources to address human, institutional and infrastructural capacity in Earth observations and to implement the necessary tools to bring the GEO user community into contact with the requisite resource providers. This task is unclear. Much energy of the CBC has been focused on this topic, but it is not well-defined. What specific problem is it trying to solve? Is this a proposal for GEO to manage and administer a pot of funds to make available to developing countries to apply earth observation technologies in general? Or is it a proposal for GEO to facilitate information exchange about funding sources from donors, private sector, foundations, and non-governmental organizations who wish to support sustainable development objectives of countries, and who understand that investment in earth observation technology could enhance the outcome of those objectives?

In accordance with the Seville Roadmap, this task will:

· Gain a comprehensive understanding of the needs and operations of resource providers, including their project cycles, methodologies, terms of reference, and priorities. Who is the audience for this comprehensive understanding? Could this effort produce a guidance document with clear steps to follow for developing country applicants to obtain funding from the myriad sources of resource providers? (Such a document could be useful, but compiling the multiple procedures from so many different organizations may be beyond the manageable scope of the current CBC.)
· Focus on understanding the full range of user communities and networks, including their needs and priorities. Who is the target audience for this understanding and what will be the product of this effort?   
·  Strengthen links between the user and resource provider communities.  Provide a method of how these links could be strengthened.  For example, a webpage of the GEO Web Portal could be dedicated to information about resource provider requirements to apply for funding related to use of earth observations.  
· Sensitize resource providers to the value of Earth observation and the benefits that building greater capacity for producing and using Earth observations can bring to a variety of users. Provide specific examples that support this point to get the attention of resource providers. 

· Mobilize resources for building the capacity of the three key contributors to Earth observations: individuals, institutions and infrastructure.  This is repetitive.
· Identify likely resource providers for each social benefit area and geographic region.  This is repetitive.
· Coordinate resource mobilization in order to promote efficiencies and capacity. Who would “coordinate” this? Could the GEO Web Portal with a dedicated web page to match donors with potential users serve this function?

· Market capacity building for Earth observation as a worthwhile investment and not merely as a cost. This is vague. Suggest: “Compile stories of examples where the capacity to use earth observation technology has been built as part of a successful sustainable development project. Market this compilation of examples to potential resources providers as proof that a greater return on investment can be realized if earth observations are used to achieve the goals of certain kinds of development projects.”
· Engage and establish mutually beneficial relations with the private sector and establish private-public partnerships. Who would establish the public-private partnership? The GEO Secretariat? The CBC? Do these entities have contracting mechanisms to administer financial flows? 
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