UIC Report to the Executive Committee
· Communities of Practice: 
Currently there are 11 approved communities CoPs. A CoP is a self-organizing informal interaction between “(…) people who share a concern or a passion for something they do and learn how to do it better as they interact regularly” (Wenger, McDermott and Snyder, 2002). It is not a management structure. 
The CoP document has been revised to provide more guidance and support for existing and candidate CoPs. The intent is to have an enabling document and to clarify the application process. 
We reviewed and endorsed a proposal of the Carbon CoP and were informed of possible proposals for a Health, an Oceans and an Air Quality CoP. 
·  Societal Benefit Analysis Project (US-09-01a): 
The analysis for US-09-01a is well under way with the objective of completion for the 2010 Ministerial Summit. Working groups for each SBA are developing reports and five have been completed to step eight (perform additional analysis after peer review) of a nine step process. 

Discussions with the STC are under way to ensure coordination with ST-09-01. 
· Call for Proposals: 
In collaboration with CBC, a CFP was issued on February 13, 2009. 136 Concept Proposals were received, from about 35? GEO countries and 18? non-GEO countries. They are currently under review. In response to the overwhelming number of submissions a modified schedule has been approved. Additional reviewers and advisors are required.
· Work Plan Analysis: 
The UIC has reviewed every task in the 2009-2011 GEO Work Plan to assess UIC participation and user engagement. We have convened a UIC subgroup to interact with each lead where an explicit or potential UIC involvement has been identified. 
· GCI Usability Testing: 
In collaboration with the ADC we have developed a user evaluation process for the GCI. This will be completed in time for the 2009 Plenary. The results of this evaluation are being provided to the GCI developers through the ADC. The UIC will continue to monitor the user interaction with the GCI.
· Data Sharing Guidelines:
The UIC supports the concept of free and open access as articulated in the Data Sharing Guidelines document.
· 2010 Ministerial Summit: 
The UIC would like to actively work with the GEO Secretariat on outreach documents and activities being prepared to the Ministerial Summit. Some UIC member organizations may be able to find resources for highlighting UIC contributions.
· Task Leaders Workshop: 
The UIC supports the concept of a Task Leaders Workshop, but would like to ensure that the Points of Contacts for the CoPs will be actively participating. Such a significant meeting must ensure that there is a compelling reason for people to expend the energy and resources to attend. There must be a clearly articulated reason and focus beyond a mere reporting of task activities and accomplishments. The UIC would welcome the opportunity at this proposed event to engage with the task leaders as part of our work plan management, as noted above with respect to the Work Plan Analysis.
· UIC Activity Plan: 
The UIC has developed an activity plan that maps UIC responsibilities within GEO and contains a mechanism for tracking them. UIC uses it as an internal management tool.
