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Outline
• GEO BON structure

• Development process

• Working groups

• The Implementation Plan

• The meeting
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What is GEO BON?

GEO BON Structure
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1) Network of networks
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1) Network of networks

AP-BON EBONE ILTER

Data gatherers, data users

GBIF UNEP-
WCMC

GEO BON
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2) Community of Practice
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2) Community of Practice

AP-BON EBONE ILTER

Data gatherers, data users

GBIF UNEP-WCMC

GEO BON
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How does GEO BON get 
“implemented”?

Through regional and thematic BONs and partners 

Development process
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Define the
Concepts

Define the
Activities

Find
Implementing 
Organizations

Development process

Develop 
Products & 
Services
(Deliverables)

(Regional and thematic
BONs and partners) 
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What are 
the working groups for?

Working groups
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Working groups

1. Translate concepts to activities
2. Facilitate implementation of those 

activities

Purpose
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Working groups

1. Plan the implementation
2. Write the document
3. Find suitable partners
4. Refine activities, deliverables…
5. Facilitate execution of the plan

Steps
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What is 
the Implementation Plan for?

Implementation Plan
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Purpose
• Vehicle for planning
• Communication: eg, show potential partners

• Iterative process

“The Plan is done when its operational”
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Content
• Activities (Work to be done)
• Outputs (Deliverables…products & services)
• Partners (Who will do it)
• Schedule (When)
• Inputs (Funding, Data, Tools…)
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Structure
x.1. Introduction
x.2. Concepts to be implemented 
x.3. Activities
x.4. Deliverables
x.5. Data
x.6. Implementation partners
x.7. Coordination
x.8. Schedule
x.9. Financials
x.10. Barriers and their implications
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Document schedule

19 March Each WG: Update completed
9 April Consolidated draft completed, dist. for comment 
21 April Comment period ends
6 May Each WG: Final updates completed
14 May Consolidated Plan finalized
22 May (International Biodiversity Day) Plan released
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How long should it be?
• Who is it for?
• Must be complete ( long)
• Conciseness forces clarity of thought

and expression ( short)
• Must be manageable: living doc ( short)

• Vigilance needed to keep length down
• 15 page limit
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What is 
the meeting for?

The Meeting
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Purpose

• Discuss and update draft Plan
– Lots of independent pieces, gaps, overlaps
– Must integrate

• Extend integration beyond individual WGs
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Output products

1. Updated draft of Implementation Plan
2. Understanding of remaining work
3. Plan to complete next update (due19 March)

Also…plenary presentation…
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Structure
• Monday

– Plenary
– Breakouts—WGs get started

• Tuesday—Breakouts
• Wednesday— “Cross-cutting” day
• Thursday

– Plenary; WG presentations
– WG review: What happened? What’s next?
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Guide Sheet
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Double Vision
• Internal focus: develop plan for your WG
• External focus: other WGs

– Elimination of overlap 
– Coordination and collaboration
– Unification of themes
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Thanks!
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