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GEO BON Structure

What is GEO BON?
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1) Network of networks
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1) Network of networks
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1) Network of networks
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1) Network of networks
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Data gatherers, data users
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2) Community of Practice
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2) Community of Practice

GEO BON
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Development process

How does GEO BON get
“Implemented”?

Through regional and thematic BONs and partners
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Development process
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Development process
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Working groups

What are
the working groups for?
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Working groups

Purpose

1. Translate concepts to activities
2. Faclilitate implementation of those
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Working groups
Steps

1. Plan the implementation
Write the document
Find suitable partners

Refine activities, deliverables...

5. Faclilitate execution of the plan
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Implementation Plan

What Is
the Implementation Plan for?
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Purpose

« Vehicle for planning
e« Communication: eg, show potential partners

 |terative process

“The Plan is done when its operational”
1 iy
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Content

e Activities (Work to be done)

* Outputs (Deliverables...products & services)
e Partners (Who will do It)

e Schedule (When)

* |Inputs (Funding, Data, Tools...)
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Structure

X.1. Introduction

X.2. Concepts to be implemented
X.3. Activities

X.4. Deliverables

X.2. Data

X.6. Implementation partners
X.7. Coordination

X.8. Schedule

X.9. Financials

X.10. Barriers and their implications
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Document schedule

19 March  Each WG: Update completed ‘

9 April Consolidated draft completed, dist. for comment
21 April Comment period ends

6 May Each WG: Final updates completed

14 May Consolidated Plan finalized

22 May (International Biodiversity Day) Plan released
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How long should it be?

Who is it for?
Must be complete (= long)

Conciseness forces clarity of thought
and expression (= =>» short)

Must be manageable: living doc (= short)

Vigilance needed to keep length down
15 page limit
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The Meeting

What Is
the meeting for?
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Purpose

e Discuss and update draft Plan
— Lots of iIndependent pieces, gaps, overlaps
— Must integrate

 Extend integration beyond individual WGs
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Output products

1. Updated draft of Implementation Plan

2. Understanding of remaining work
3. Plan to complete next update (duel9 March)

Also...plenary presentation...
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Structure

Monday
— Plenary
— Breakouts—WGs get started

Tuesday—Breakouts
Wednesday— “Cross-cutting” day

Thursday
— Plenary; WG presentations
— WG review: What happened? What's next?
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Asilomar Guide Sheet

Suggested Framework for Breakout Sessions

Fir, fimd snch other ai 9200 am Monday morning & pie of plassry: Wi leds abocld mack down.
thaic WG mamben md hirea stend tp "mast md presr” over cofis il 5230, Then, daring
brmkoot serions, m approach scmething 1iks the fllowing bes baen ruggested

1. Rarview commanty mosived on dedt Plas]

1 Descots in darsi] the msnm of e nomees St infinding STy e sl the e e
Teepewd pince release of the At

3. Bamtify syoapie with, md qoastions fox, the other groups. This will Sacilitae the “cos-
oy disrmion phus o Wdnedey

4. Pl ot whas neads 10 be dons 1o complate the By S
3. Split bnto weiting proups 1 work oo the idextifad tulo
4. Prepary shor summery of rerulty e Sizal plesry (ischods ples to compleos remaining woek)

7. At eed of mesring: bes v & post-mesting ples md schacals (oith speci fic s prmas o
W mesmbeny ) i1 agmead o thi |aads up 10 complation of the nexs desd by |9 Msech

Some Key Concepts to Remember
Ducumnt: The &llowing iboubd rumed out ia fll darty:

& T wodk o be done {Arsivitia)

s The ouzpets (Daliveshls—prodom & penion)
o Whowill do it (Pt

v When will it done (Schedale)

& Whar is nesded 4o it (Fonding, Dam, Tools...)

Strmambining: Barvity, combiod with cladty, b bamsifsl Omirconcepts jurifesion md cvelom
with ot Wia.

Partnars: Who will do the proposed work? Thiy is ey, Hopafully, they s in the loop amady.
Coandination and imvegration Ars other Wia proposing iimiler idan? Ife0, comselidus A
oiher cejanizations doing similer thinga” a0, e them, GEQ BOW oeeds inity. Fesenber the
WG T md B oras-coning.

Asilomar Guide Sheet

Implementation Plan Development Schedule

2325 Febroary  Asilomer Mssting with Wi bl Primary ourperprodac for ech Wi am
1. Fmolution of major ingoey nelited 19 the [=aplementation Plas
1 i ion md e

19 Adareh Each WG: Updabe to inputs compisted

§ Apeil e dreft of Emplemertmion Plan complensd, Sianibaed for commens

21 Agxil Commmt paricd andy

& hlny Each Wi Final updees o inpots compleed

14 Miwy Doamnilact benplaem st o [Flam finali sec s st 1o (R0 Sae

22 hlsy Sutermaionsl Biodtverzity Dae GBS releared CED BOW Dwzilad
Implenestation Pl rdused

To consider as a possible unification theme

Oneof Bob's comssants wan: “Ta need 10 hons inona firs lory idem ths cm serve i mnifying
comtupts iz sevenl domaim™

Hemagpanad that it mighs bepoaadbds to we somathing His the thes infbemsion iypa bldowm s
omifiing thees scvon meey of the Wil

»  Whesn (disteitnation)
= How mumyhow mmch {condition)
& Thesst level

What do you thinkT
A thare e potemial unifiing themea?

GROUP ON
EARTH OBSERVATIONS

Biodiversity
Observation
Network




Double Vision

 Internal focus: develop plan for your WG

e External focus: other WGs
— Elimination of overlap
— Coordination and collaboration
— Unification of themes

GROUP ON Biodiversity )
EARTH OBSERVATIONS Observation ] 28

Network



GROUP ON Biodiversity
EARTH OBSERVATIONS Observation
Network




	��GEO BON Implementation � GEO BON Implementation Plan Meeting�Asilomar, California, 22-25 Feb 2010 ��
	Outline
	What is GEO BON?
	1) Network of networks
	1) Network of networks
	1) Network of networks
	1) Network of networks
	2) Community of Practice
	2) Community of Practice
	How does GEO BON get “implemented”?
	Slide Number 11
	Slide Number 12
	Slide Number 13
	What are�the working groups for?
	Working groups
	Working groups
	What is �the Implementation Plan for?
	Purpose
	Content
	Structure
	Document schedule
	How long should it be?
	What is �the meeting for?
	Purpose
	Output products
	Structure
	Slide Number 27
	Double Vision
	 

